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			Multi-complex challenges & all-encompassing digitalization - What will manufacturing look like in the future?

The manufacturing industry is facing the greatest upheaval and change since the advent of mass production. The status quo will no longer suffice. While resilience has remained a key theme, innovations such as IIoT, advanced analytics and automation, and trends such as predictive maintenance, digital twins and intelligent automation are creating the megatrend of smart manufacturing.

Rethink! Smart Manufacturing is a 2-day, leadership focused conference designed to address these challenges and to bring global manufacturing, operations, engineering, quality and supply chain leaders together to discuss current trends, strategic insights and best practices in an ever-evolving manufacturing environment. Rethink! Smart Manufacturing serves as an annual platform to exchange ideas surrounding the impact of market dynamics and new technologies for current and future manufacturing leaders. Network with over 150 of your peers, connect with exhibitors and learn from the top industry influencers as we explore strategies to optimize, modernize, train and innovate across multiple manufacturing facilities. Discuss opportunities, optimize your resilience and strengthen your future. Because one thing is certain: change always means both challenge and opportunity.
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			“Improvement usually means doing something that we have never done before.”
Shigeo Shingo 



		
 

	
 


	
		
			
		
 

	
 

	
		
			

		
 

	
 

	
		
			
		
 

	
 



	
		
			SPEAKERS & MODERATORS



		
 

	
 


	
		
			

		
 

	
 


	
		
			APPLY AS A SPEAKER

		
 

	
 

	
		
			Book Now

		
 

	
 



	
		
			KEY TOPICS



		
 

	
 


	
		
			[image: ][image: ][image: ][image: ][image: ][image: ][image: ]


		
 

	
 

	
		
			


Bridging the gap – IIoT and Generation Lean 2.0: How to profit from increased efficiency by combining IIoT and Lean Manufacturing Methods?




OPEX & Continuous Improvement: How to obtain continuous improvement on the manufacturing floor through training and talent and how to shift the mindset of teams to be more agile and business-minded?




Lean: How to leverage Six Sigma concepts to respond to market changes and how can you develop a flexible and adaptable lean system to execute turnaround strategies that facilitate internal efficiencies?




Plant Asset and Maintenance Management: How to monitor and maintain the smart factory to deliver the best results?




Talent Management: How are leading companies getting creative to recruit talent? And how are they developing a pipeline to attract and retain technical and diverse talent?




Workforce: How is technology changing the landscape for training, measuring, and improving your workforce?




Innovating an Operations Management System: What are the technologies that truly deliver what they promise? How can the best solution for your needs be found and implemented?




Green-Tech and costs for sustainable manufacturing: What are the costs and strategies to make manufacturing more sustainable?




Advanced Technologies: What are key techniques and tool kits for integrating new technologies into manufacturing processes, shop floor and at a global scale?




Innovation: How can factories transitioning away from legacy systems and processes in manufacturing to utilizing disruptive technologies and to move from innovation to execution?
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			Rethink! Smart Manufacturing Europe is Europe's unique event focused on addressing the challenges that manufacturing companies are experiencing when adopting and scaling digital tools at an enterprise level. 150 plant directors and manufacturing decision-makers representing Europe's leading manufacturing companies will unveil their journey towards the digital factory with precise insights into best practices and tooling strategies.

Meet manufacturing leaders at Rethink! Smart Manufacturing Europe in Berlin and join our partner community!
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Live Industry Delegates
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HOURS OF NETWORKING AND EXCLUSIVE ONE2ONE MEETINGS
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							Excellent event with very good presenters and a very large representation of the MES market. 
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							Nestlé 
							Jürgen Großhauser

 
							“The event gave a great overview of IIOT and brought also practical aspects of application and implementation.”
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							"Great discussions and take aways!"
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							Johann Prenninger

 
							Very good opportunity and investment of time dedicated to in depth insights into latest trends and demonstrations of the most important changes
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							Eberhard Langer

 
							"Perfectly organized, good fundamental overview of the major topics. Perfect atmosphere and a place where you can do a lot of networking."
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							Francisco Lumbreras Arcos

 
							"Once again the opportunity has been incredible and we will stay in touch for other future events."
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			we.LOVE

BERLIN
Join us in Berlin and relax while doing business in our 5 Star Venue Hotel
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    Rethink! Smart Manufacturing Europe 2024 is part of the  Event Series. You can find more events here.
                        
 
                    
 
                    

                        Date

                        September 29 – October 01, 2024

                        Location

                        Maritim proArte Hotel Berlin

                        Friedrichstraße 151, Dorotheenstraße 65

                        10117 Berlin
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                        +49 (0)30 52 10 70 3 0

                        eMail
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